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Quality Policy of the Company'UNIS

Tradition - Innovation - Reliability — Quality

,Thanks to long tradition, technological innovation and permanent development, the company
UNIS successfully produces reliable products in top quality.”

The quality management system (QMS) in the company is understood as an integrated system including
management according to the standard 1SO 9001, sets of aviation regulations and information safety
management system (ISMS} according to the standard ISO/IEC 27001.

ISO 9001:

All the managers are included in quality management and they actively control the process of
improvements within the organization even in negotiations with clients, suppliers and other organizations.
The management of the company annually sets the quality aims and plans.

The management involves the employees in acceptance of realistic and practical aims and plans on all
the levels, in compliance with the development of the organization.

The management of the company encourages the employees to initiatively propose and introduce
changes within the scope of agreed rules.

The management of the company supports the employees in the process of permanent improvements.
The management of the company supports the employees in the process of permanent self-education.
The system of quality management of the organization detects — through marketing managers -
requirements of clients, market development and information on competitors, it searches for feedback
from clients, monitors and makes assessment of clients” satisfaction, it actively develops partnership with
clients and detects hidden requirements of clients for innovation management and further development of
business activities.

Within the scope of the quality management system, the management of the organization detects
satisfaction of its own employees.

ISONEC 27001:

The system of information safety management is based on aims of information safety and information
safety policy.

The system includes setting the obligations and liabilities together with creation and fulfiment of
documented safety rules and procedures.

Simultaneously, the system sets criteria of risk assessment and it includes controls of fulfiment of
specified rules, definition of statutory, regulatory and contractual requirements, education of employees
and procedures for reactions to security incidents.

The company UNIS actively supports — through its management — development of the region (Brno city),
cultural and sports events, including social sphere support.
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